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This modular training provides an introduction to agile project management methodologies
with a focus on their practical application in industrial and digital environments. The course
introduces participants to agile principles, Scrum and Kanban frameworks, agile teamwork,
and adaptive project planning.

The training emphasizes practical implementation in industrial projects, including digital
transformation initiatives, ERP and MES deployments, process optimization, and IT service
management. Participants will gain skills in agile collaboration, iterative delivery, requirement
prioritization, and risk management in dynamic organizational environments.

The course combines lectures, practical examples, discussions, and case studies to support
the development of practical project management competencies applicable across multiple
industrial sectors.
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Format: Online self-learning module Duration: 5 hours

Language: English

Level: EQF 6

Certificate: Digital badge Costs: Free

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA
can be held responsible for them.
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Target group: Students, Managers

Provider: Comenius University
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